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Research approach

UK organisations with 100+ employees

. . . o

HR Director / Senior Manager in HR 52% 1000 - 4999 5000+ Transportation _ 15%
employees employees

20% o% Manufacturing I 15%

Technology and IT [l 14%

Retail [ 14%
Healthcare [l 14%
500 - 999 100 - 499 Financial services [l 14%
employees employees -
Energy & utilities - 14%
C-level / VP level 48% 21% 50% &y ’
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Research respondents

200
business benefits
leaders

2000+
employees

recruitment
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H2H is the strategic challenge for organisations

] N ]
% 93% 51%

7 2 0 0, 0

of business of business of employees will

leaders said it’s leaders said they leave if

their biggest need to start organisations

challenge over proactively don’t manage
the next five managing this the transition to
years shift over the a hybrid
next 12 months workforce
properly
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The Digital Opportunity was all about the 3 Ss

@ Seamlessness
The Data

@ Speed Opportunity
is all about

@ Sense of control the 3 Ps
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WHAT YOUR BODY LOOKS LIKE INSIDE

THE HUMAN BODY SHOWN AS A FACTORY

Deltoid muscle

1lting wpper arnm Trachea or air passeqe

A
-~

S/CE0S Mmuscle
SIng forearom

RRGAL Jeiiney

Larpy sitesting \
J Suscle Lol Larns
foregrm inward's

The heman body is the ool wonderfel thing ia the uaiverse. 3t is the most effcient of el machine, and undes it = damaged o

i)t by sccident or misdae il pocs on detng s work fectly day alter Say, til at last, like all material Urings, 71 DoOomes Sora oof

t the machinery of the buman Sedy is extraordinanily delicate, and the moce we know about sur bedy and realise this fact, the moa
careicd we ahall be 4o see that 7! is 201 misused in any way by wrang living. We are often told that the beart which drives the e
giving Slccd through our bodies is an engine and pamg, and 1hat the stomach ¥ a2 fumace. Hut whes we loak at a chart Ese Si
S0e b the argans, it is rather diScull to realise That we are Jooking &t & fursace, a pamp, and other machinery. The patture.
dlagiam an the o;mu- page wil malks the matter cloar and vivid 16 ow imaginations, Iy companag the twe pictuses we shall see
that it is N mers y or exaggeration to describe the human body as & greal and eeoderful facsary. Pechapa the most mmacwellon)
thing adeut aar body is the pacfect way o which ttx various parts all weck togethber, 1f any paut gets cat of aoder and ceases %o fundlion
as, for exampie, If we eat ussuitable food, therely nurgau; wrosg fuel o the farnace, or if we breathe dad alr, xo that the fumae
canndt et sullcient oxy) for combustion of the foe, then the whole faciory Detornes disarganised, and we say we are . We
Py wpind < i ep— R e edls smased Mes Sumeess wd Mae ahadictvass 26 Ther Shins Sy & 2 foartery e BzilM on 2 shelnton of edast
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In this picture, which corcesponda to the form of the Sody, we see the fusciions of the varioos parts and bow closely they Coereigons
wmw\nqla factory, A factocy wordd be uselss without same Girwcting head, and sur skull = like the managisg directoe”
offwe, it is from the besin ingide that all the wook of the haman factocy Is directed. There munt be 2 Sekphene cxthange
Thal IIssages <an Be sent to the right departments, and this we get in the lower part of the brais and the sypenal codurmmes.  Our oye
are Mae the windows of the office, Thea the (actory miost Se po iy vestlated, and freah alr ia taiken in lrom ostside throougl
apenings, & our body Goss threugh oofe and mouth, To keep the “machinery of the faciccy gong there must be 2 farssce e
exgioe, and 30 in eur Lo‘y the stomach and itestsnes focrn a fornace That sost e supolind regudardy with scéitabie fuel.  In a lactorn
the fuel & shot through & hopper and dicecied W the furnace, the coal baing crushed 1o & seitadle size.  In the human body focd, whicl
o the focd, s lalten in throsgh the mtouth, beoken wp by the teeth, aid then passes 10 the stomach, The unsansumed ash Selsg dispous
of. The lungs are the Selows thet supply a w L 2y of asygen for combuastisn, the hears represents the engine and

and vanos intncoste chamicel operaticns thal go on are carrsod oul mn the laboratory. which censsts of the kidoeys and liver. Ou

mrewen meed harnds ace MHbhe caee aeaneededl ccasrces ared sealve far Bitias ar svantdsd thicexe and maestne thesnn aboue
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Future employees

The factory of the future will have only
two employees, a man and a dog.

The man will be there to feed the dog.

The dog will be there to keep the man
from touching the equipment.

Warren G Bennis






Decoding the future

Work today is more diverse, dynamic, and distributed than ever before

2.5 quintillion

The world is home to 7.2 billion
bytes of data 133 m-+ by 2022 gadgets, and they're

oer day multiplying five times
faster than we are

2
225.3BN 4% 175,000+
aa

50%+ Advanced Tech Skills £7 43T

S 5 B 1£11.84T S
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Is all insight valuable?

Japanese cars sold

1200 th

1000

&00

&00 th

ousand cars

thousand cars

thousand cars

ousand cars

1989

Japanese passenger cars sold in the US
correlates with

Suicides by crashing of motor vehicle

Correlation: 83.57% (r=0.935701)

2000 2001 2002 2003 2004 2005 2006 2007

2000 2001 2002 2003 2004 2005 2006 2007

=8 Suicides by crashing  =#= Japanese cars sold

2008

2008

2008

2009

140 suicides

120 suicides

100 suicides

Buiyseus Ag sapiaing

80 suicides
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Is all insight valuable?

Cheese consumed

33lbs

31.5lbs

30lbs

28.5lbs

Per capita cheese consumption
correlates with

Number of people who died by becoming tangled in their bedsheets

2000

2000

2001

2002

2002

Correlation: 94.71% (r=0.947091)

2003 2004 2003 2006 2007

2003 2004 2003 2006 2007

-# Bedsheettanglings <+ Cheese consumed

2008

2008

2005

2005

800 deaths

600 deaths

400 degths

200 deaths

FuiSue) 1zayspag

[’
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Is all insight valuable?

140 drowinings

120 drowinings

100 drowinings

Swimming pool drownings

80 drowinings

Number of people who drowned by falling into a pool
correlates with

Films Nicolas Cage appeared in

Carrelation: 66.6% (r=0.666004)

1399 2000 200 2002 2003 2004 2005 2006 2007 2008

1935 2000 2001 2002 2003 2004 2005 2006 2007 2008

-# Nicholas Cage -+ Swimming pool drownings

2009

2005

& films

g
=h
=
L

27 SE|OY3IM

2fims @

Q0 films
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Is all insight valuable?

$30 billion

$25 billion

$20 billion

U5 spending on science

$15 billion

1959

1559

US spending on science, space, and technology
correlates with

Suicides by hanging, strangulation and suffocation

Correlation: 98.79% (r=0.99739126)

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009

2000 20071 2002 2003 2004 2005 2006 2007 2008 2009

<# Hanging suicides - US spending on science

10000 suicides

8000 suicides

6000 suicides

4000 suicides

saplains Buifuey
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HR has a data deficit

45%

of business leaders report that
they have made least progress in
data and workforce insights,
compared to ‘people’ and
‘digital’
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HR is the worst function for insight

Finance [ 509
Marketing [ 37%
T N 33%
Sales |GGG 30%
Customer service |GGG 20%
Operations / logistics || NG 23%

Learning and development / training 16%
HR / recruitment 16%
Benefits / rewards provision 6%
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Resourcing top 3 challenges

41% Data protection / Security concerns

,

Too much data

329, Budgetary constraints
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L&D top 3 challenges

35%  Time / other more urgent things to do

Lack of analytics skills in L&D

27%

Lack of consistency measuring ROI
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Reward and benefits top 3 challenges

47%

Budgetary constraints

HR and benefits data too
fragmented and disparate

) )

Lack of analytics technology
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For employers

Attraction
|dentify the profile of
high performing
employees. Use this to

Upskilling
To better predict
future skills gaps

Engagement
To provide more
personalised
employee

Agility
To enable more
talent mobility /
ensure workflow

inform recruitment experiences optimisation
channels and
candidate profiles
I THUMAN
CAP'TA 7o
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For employees

Employers could To identify / share To enable employees To identify emerging
provide more career and job to work more skills gaps and
personalised opportunities within flexibly provide learning

employee organisation opportunities

experiences

CAPITA i
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What data are employees happy
for us to use?
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In fact they expect it

63%

of employees say
they expect their
employer to offer
them a
personalised
employee
experience

And, to do that they are happy for you to use data about...

Demographic

Contact

L&D

Communication preferences
Performance

Aspirations / ambitions

93%

87%

87%

85%

84%

84%

CAPITA
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In other words...the 3 Ps

Preferences

Performance

Personal
aspirations

CAPITA
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But there’s a limit...

Employees are significantly more sceptical when it comes to data that could be
considered non-work-related

Social media
profile data

55%

Web /
browsing data

Identity data (photo
biometrics, voice,
etc.)

Location
data

CAPITA
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We’re all in the data business

Why do people
want to/not want
to work for you?

Are you recruiting
the right people
quickly enough?

Are your learning
interventions
improving
performance?

|s your benefits
strategy improving
engagement?

Data

Data

Data

Data

CAPITA
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The HR data playbook

Deliver
compound
growth

Make it
digestible

Share
success
stories

Reason to
believe

Employee
_ View .
Make it It’s all
real-time about PR

Make it Brand the
interactive change
Measure

= Align success
capability to business
and focus outcomes

A ten-step approach to effective
communication and evangelism to
shift culture around data-driven
growth

i

People do not buy goods and
services. They buy relations,
stories and magic

Seth Godin 7
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Practical application of Al & smart data

Automated value based segmentation, machine learning, deep learning algorithms

Financial Wellness

Predictive Behaviour
Gone-away Model

Gender Pay Gap Reporting

Member Digital
Engagement (Quirk)

Voice Automation Digital
Engagement

CAPITA
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Practical application of Al & smart data

Automated value based segmentation, machine learning, deep learning algorithms

Brand Index

Cognitive Performance

Prediction Business
Behaviour

Electricity Forecasting Model

Workplace Analytics

Job Family Architecture

CAPITA
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Analysis




