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About the research



Research approach

HR Seniority

HR Director / Senior Manager in HR 52%

C-level / VP level 48%

Industry sector

14%

14%

14%

14%

14%

15%

15%

Energy & utilities

Financial services

Healthcare

Retail

Technology and IT

Manufacturing

Transportation

Company Size

5000+ 
employees

9%

1000 - 4999 
employees

20%

500 - 999 
employees

21%

100 - 499 
employees

50%

UK organisations with 100+ employees



Research respondents



H2H is the strategic challenge for organisations

of business 
leaders said it’s  
their biggest 
challenge over 
the next five 
years

72%
of business 
leaders said they 
need to start 
proactively 
managing this 
shift over the 
next 12 months

93%
of employees will 
leave if 
organisations 
don’t manage 
the transition to 
a hybrid 
workforce 
properly

51%



The Digital Opportunity was all about the 3 Ss

The Data 
Opportunity 
is all about 
the 3 PsSense of control

Speed

Seamlessness01

02

03



The changing world of work 
and data
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Future employees

The factory of the future will have only 

two employees, a man and a dog. 

The man will be there to feed the dog.

The dog will be there to keep the man 

from touching the equipment.

Warren G Bennis





Decoding the future

Work today is more diverse, dynamic, and distributed than ever before

2.5 quintillion 
bytes of data 
per day

225.3BN

27 mins

15,000,000+

4%

1/5

5x5x5

175,000+

x250%+ Advanced Tech Skills 
by 2030

MBA
2026

£7.43T 
£11.84T

133m+ by 2022 The world is home to 7.2 billion 
gadgets, and they’re 
multiplying five times 
faster than we are



All data, no insight? 

The challenges of data within HR



Is all insight valuable?



Is all insight valuable?



Is all insight valuable?



Is all insight valuable?



HR has a data deficit 

45% 
of business leaders report that 
they have made least progress in 
data and workforce insights, 
compared to ‘people’ and 
‘digital’



HR is the worst function for insight

6%

16%

16%

28%

29%

30%

33%

37%

50%

Benefits / rewards provision

HR / recruitment

Learning and development / training

Operations / logistics

Customer service

Sales

IT

Marketing

Finance



Resourcing top 3 challenges 

Data protection / security concerns41% 

Too much data40% 

32% Budgetary constraints



L&D top 3 challenges 

Time / other more urgent things to do35% 

Lack of analytics skills in L&D 31% 

27% 
Lack of consistency measuring ROI



Reward and benefits top 3 challenges 

Budgetary constraints47% 

HR and benefits data too 
fragmented and disparate33% 

31% Lack of analytics technology 



The HR data opportunity



For employers

Attraction
Identify the profile of 

high performing 
employees. Use this to 

inform recruitment 
channels and 

candidate profiles 

Upskilling
To better predict 
future skills gaps 

42% 40%

Engagement
To provide more 

personalised 
employee 

experiences

39%

Agility
To enable more 
talent mobility / 
ensure workflow 

optimisation 

38%



For employees

Employers could 
provide more 
personalised 

employee 
experiences 

To identify / share 
career and job 

opportunities within 
organisation 

43% 39%

To enable employees 
to work more 

flexibly 

39%

To identify emerging 
skills gaps and 

provide learning 
opportunities

38%



What data are employees happy 
for us to use? 

More than you might think…



In fact they expect it

of employees say 
they expect their 
employer to offer 
them a 
personalised 
employee 
experience

63%
And, to do that they are happy for you to use data about…

84%

84%

85%

87%

87%

93%

Aspirations / ambitions

Performance

Communication preferences

L&D

Contact

Demographic



In other words…the 3 Ps

Preferences Performance 
Personal 

aspirations

01 02 03



But there’s a limit…

Employees are significantly more sceptical when it comes to data that could be 
considered non-work-related

Social media 
profile data 

Web / 
browsing data 

53% 55%

Identity data (photo 
biometrics, voice, 

etc.)

64% 66%

Location 
data



What you can do, now?



We’re all in the data business

Why do people 
want to/not want 
to work for you?

Are you recruiting 
the right people 
quickly enough? 

Are your learning 
interventions 

improving 
performance? 

Is your benefits 
strategy improving 

engagement?

Data Data Data Data



The HR data playbook

A ten-step approach to effective 
communication and evangelism to 
shift culture around data-driven 
growth

360
O 

Employee 
View

Deliver 
compound 

growth

Make it 
digestible 

Reason to 
believe

It’s all 
about PR

Brand the 
change

Align success 
to business 
outcomes

Measure 
capability 
and focus

Make it 
interactive

Make it 
real-time

Share 
success 
stories

People do not buy goods and 
services. They buy relations, 
stories and magic

Seth Godin

“

”



Case studies



Practical application of AI & smart data

Financial Wellness
Predictive Behaviour 

Gone-away Model 
Talent Index

Automated value based segmentation, machine learning, deep learning algorithms

Gender Pay Gap Reporting 
Member Digital 

Engagement (Quirk)

Voice Automation Digital 

Engagement 



Prediction Business 

Behaviour

Practical application of AI & smart data

Brand Index Cognitive Performance 

Automated value based segmentation, machine learning, deep learning algorithms

Electricity Forecasting Model Workplace Analytics Job Family Architecture

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwjqsL6jvcHbAhXKbhQKHcIFAhUQjRx6BAgBEAU&url=https://flowingdata.com/2012/05/21/the-u-k-energy-consumption-guide/&psig=AOvVaw1LI8JMthQ-AQJdesfg1Io-&ust=1528458311671854


HISTORICAL 

HR
Analysis

DNA
Actionable Insight 

FUTURE


