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Comensura successfully
delivers a Food Inspections
Statement of Work project for
Hull City Council on-time and
on-budget.

The customer.
Hull City Council delivers a wide and diverse range
of services, with approximately 6,500 employees
(excluding schools) working across the city to help
improve people’s lives.
The City of Hull sits in an area of 27.6sq miles with
a resident population of over 250,000. Hull is a
city and unitary Customer area, and is the largest
centre of population in the county of the East
Riding of Yorkshire. It stands on the River Hull at
its Junction with the Humber estuary, 25 miles
(40km) inland from the North Sea.

The challenge.
Hull City Council had a requirement to
deliver a set number of food inspections
per month over a six month period.
451 food inspections to be completed
between November 2017 and March 2018:
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The solution.
Having worked with the Council as
a trusted managed service provider
of temporary, permanent and
contract labour, we worked with
the Council to:
• establish their requirement
• identify suppliers to support delivery
• procure the suppliers
• ensure that the project came in on
time and on budget
• manage billings and reporting

Project details
Comensura initially consulted with the
Council to discuss its requirements, and
agreed a ‘go to market’ strategy to secure
supplier proposals inclusive of establishing
which quality/price metrics should be used
for the subsequent procurement exercise.
To ensure that the council received the
most attractive quality and price offer
available, Comensura approached a number
of suppliers, who were asked to provide
proposals for delivering the requirement.

Smarter
saves
money.

A specialist supplier was appointed to manage
the project, with pricing per inspection based on:
• Category D inspections
• Category E inspections
• Void inspections
The scope of work was created in c.net
to provide full visibility of progress,
with each inspection billed through our
system and approved by the council.

The benefits.
The project was delivered on time and on budget
to the council’s complete satisfaction.
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