  YORKSHIRE PURCHASING ORGANISATION MANAGEMENT COMMITTEE
Friday 22nd March 2019
	Present:
	Bolton
Councillor Mistry 

City of Bradford
Councillor Whiteley 
Councillor Warburton

Barnsley
Councillor Barnard

Knowsley MBC
Councillor Walsh

North Yorkshire CC
Councillor Mackenzie
Councillor Dadd

Rotherham MBC
Councillor Atkin
Councillor Vjestica

Wakefield MDC
Councillor Graham

Wigan MBC
Councillor Walker

City of York
Councillor Rawlings


	45:
	Apologies for Absence

	
	Apologies for absence submitted prior to the meeting were accepted on behalf of Councillors Nightingale (Doncaster), Rehman (Wigan), Shaw (Wakefield), Morris (Bolton), Asif (Kirklees), Scullion (Calderdale), Gardiner (Barnsley), Cuthbertson (York), Wiseman (St Helens), & Morris (Bolton).


	
	 

	46:
	Urgent Items

	
	Cllr Walker agreed to add an urgent verbal item to the agenda. Cllr Walker stated that this would be discussed in the private section of the meeting as it was commercially sensitive. 


	47:
	Minutes of Management Committee held on 30th November 2018

	
	That the minutes of the meeting of the Management Committee held on 30th November 2018 be accepted as a correct record.


	
	

	48:
	Minutes of the Audit & Scrutiny Sub Committee held on 15th February 2019 

	
	That the minutes of the meeting of the Audit & Scrutiny Sub Committee held on 15th February 2019 be accepted as a correct record.


	
	

	49:
	Minutes of the Executive Sub Committee held on 8th March 2019

	
	That the minutes of the meeting of the Executive Sub Committee held on 8th March 2019 be accepted as a correct record.


	
	

	50:
	Members Declaration of Interest

	
	No declarations of interest were made by members.


	
	

	51:
	Pre- Audit Statement of Accounts

	
	Consideration was given to the report presented by the Executive Director which provided Members with the details of the Pre-Audit Statement of Accounts 2018 attached as Appendix 1, and to inform Members of the public notice of the commencement of the audit and public inspection period.

Resolved - (1) That the Pre-Audit Statement of Accounts 2018 is noted by Members.


	
	 

	52:
	Internal Audit Annual Report

	
	Consideration was given to the report of the Wakefield Council Service Manager, Jason Brook, which provides the Committee and Senior Management with Internal Audit’s opinion on the effectiveness and efficiency of risk management, governance, and control arrangements operating within YPO.
                
[bookmark: _GoBack]Resolved - (1) That Members note the comments detailed in the Internal Audit Annual Report.


	
	

	53:
	Internal Audit Plan

	
	Consideration was given to the report of the Wakefield Council Service Manager, Jason Brook, which provided Members with details of Internal Audit’s performance and work since the last meeting of the Audit & Scrutiny Sub-Committee on the 2 November 2018.
Resolved – (1) That Members note the Internal Audit Progress Report.


	54:
	Standing Orders and Financial Procedure Rules

	
	The Deputy Managing Director Paul Smith presented the Standing Orders and Financial Procedure Rules. 

The Standing Orders and Financial Procedure Rules have been reviewed to ensure compliance with the current law. 

Members were asked to note that there are no changes to Standing Orders for Contracts at this time (Appendix 1) but that they will be reviewed again in mid-2019 following Brexit.

Resolved – (1) That the report be noted. 


	
	

	54:
	Lead Authority Issues

	
	No Lead Authority issues were raised.


	
	

	55:
	Exclusion of the Public & Press

	
	Resolved - That the public and press be excluded from the meeting during consideration of Agenda Items 13 to 17 on the grounds that they were likely to involve the disclosure of exempt information as described in Part 1 of Schedule 12A to the Local Government Act 1972, as amended.


	
	

	56:
	IN PRIVATE

	
	Associate Member Applications (Exempt Paragraph 3)

	
	Consideration was given to the report of the Strategic Relationship Manager which provided Members with a summary of the applications for Cleveland Police, Lancashire County Council, London Borough of Islington, and Oxfordshire County Council.                    

Resolved – (1) That Cleveland Police, Lancashire County Council, London Borough of Islington, and Oxfordshire County Council be accepted as Associate Members of YPO. 


	
	

	57:
	Business Update (Exempt Paragraph 3)

	
	Members considered the report of the Managing Director which provided Members with an update of the activities of the organisation since the previous committee meeting and gave an overview of the forthcoming activities and challenges. 

Resolved – (1) That the report be noted.


	
	

	58:
	Treasury Outturn Report (Exempt Paragraph 3)

	
	The S151 Officer presented the Treasury Outturn Report, the report provides information on Treasury Management activities for the year ending 31 December 2018.

The report also details the Investment Strategy for the 2019 financial year.

Resolved – (1) That the Management Committee notes the actions identified in this report taken in respect of Treasury Management activities in accordance with YPO’s agreed strategy.

(2) That the Management Committee approved the Investment Strategy for 2019.


	
	

	59:
	Report of the Independent Director (Exempt Paragraph 3)

	
	Members gave consideration to a report of the Independent Director which detailed his observations of the organisation since November.

The Independent Director shared that 2018 was clearly a successful year for YPO, an outcome of an effective medium-term strategy, disciplined execution and great deal of hard work.

Cllr Walker shared with Members that a private session was held with the Independent Director as part of the Executive Sub Committee.

Resolved - (1) That the report of the Independent Director and his observations be noted. 


	
	

	60:
	Dividend Distribution (Exempt Paragraph 3)

	
	The Deputy Managing Director, Paul Smith presented the Dividend Distribution report. The report outlined the total funds for distribution from the 2018 profit.

Members shared support for the recommendation and expressed a level of confidence with the results so far for 2019.

Resolved – (1) That the distributable dividend amount as detailed in section 4 of the report is agreed by all. 


	
	

	61:
	DATE AND TIME OF NEXT MEETING

Resolved – That the next meeting of the YPO Management Committee will be held on 21st June 2019.




