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Our secret to 
innovation is … 
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The customer gets a seat at every table. 
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Customer OBSESSION 
Leadership Principle #1: 
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Everything 

you love 

about Amazon. 

For public sector.
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Working 
backward
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Know your customer today —
and imagine what could be.
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You can test anything. 

Make it safe to experiment. 
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The Earth’s most customer-centric organisation
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Thank You


