SOCIAL CARE

SOFT MARKET TESTING AND ITT SUPPORT
Looking to review, appraise or even replace any core IT system within the council can be an extremely costly and
time consuming exercise and sometimes you may choose to remain with the system that you are currently using.
No doubt you will be aware that legally, even if you want to stay with the current supplier, then a soft market test or
SMT needs to be undertaken to assess value for money. In addition, it is also worth looking all the systems which are
currently available to meet your strategic requirements.
The co-ordination and management of this type of mandated exercise can be somewhat time consuming, which is
where Cloud21 can offer you support.
Cloud21 are a health and social care consulting and software organisation that are currently delivering Integrated
Care Records across Kent, Medway and Essex. We have also managed, in entirety, a number of large and complex
procurement exercises for the NHS, along with the implemention of PAS and PACS systems.
We undertake health-checks across social care solutions along with managing supplier relationships for councils,
implementing and training on social care case-management systems and delivering SMT and ITT’s.

Working alongside your social care and IT business areas

The SMT offer comprises the following:
Co-ordinating appropriate supplier days for the
SMT, including location, venue and timings.
Developing and documenting the scenarios that
your council wish the suppliers to demonstrate and
evaluate their solutions against.
Managing the evaluation exercise and scoring
process.
Reviewing and supporting (as required) the
outcomes of the SMT exercise.
ITT Management:
If you wanted Cloud21 to continue and then manage
the full procurement, this would comprise:
Documenting the business requirements and
identifying the functionality for the full ITT.
Managing the full procurement once the ITT is
agreed and signed off, including:
Detailing and documenting relevant scenarios.
Facilitating and managing the supplier product
demonstrations.
Managing the evaluation exercise and scoring
process.
Supporting the legal team to ensure that any
contract drawn up is suitable for the local
authority,
- including service level agreements
- service credits
- product and project deliverables
- milestone payments
- provision for Liquidated Damages
- defining clauses relating to appropriate
timescales and resourcing.
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