WORKPLACE
AVAILABILITY
Protect your organisation’s reputation,
productivity and value

Customers will not wait

Businesses today
cannot afford
downtime

Regulators cannot be fooled
Operations cannot slow
Deadlines cannot lapse
Profits cannot drop

THE WORKPLACE OFFICE
Central hub of productivity
Despite the huge changes we have seen in the workplace environment
in recent years – hot desking, mobile working and estate rationalisation
to name just a few – your office remains at the heart of the
organisation. A central point where your valued people and processes
drive productivity and profitability, a symbol of success and physical
evidence of your brand values.
It’s also a meeting place that enables you to speak with people face-toface, improving understanding and shortening decision-making time.
So when your workplace becomes unavailable for whatever reason, it’s
a serious blow to business efficiency.
Most businesses today are completely reliant on their IT and
applications. Some of these are critical and cannot be automated,
making the people who operate them essential to your business
operations. And while much has been done to improve the resilience of
your data, the workplace environment continues to be susceptible to a
variety of disruptions including power and infrastructure failure, water
leaks and flooding, communications failure, fire and terrorism –
to name but a few.

BUSINESSES NEED A CREDIBLE WORKPLACE RECOVERY
STRATEGY THAT WORKS
“Working from home” is not one of them
“If the office goes down my people can work from
home” is the response we often hear from CEOs
who have not yet experienced a serious office
disruption.
Working from home does have some value for
the first day of a disruption. It can be especially
useful if you extend recovery to even more of
your people using Desktop as a Service or VPN
technologies. But working from home, in isolation,
won’t be good enough in the event of outages
lasting more than a few hours. If you need your
people to work effectively and productively
without a dip in service levels you also need your
staff to work as a rapid recovery team who can
work efficiently together, in safety, to get your
business back on its feet as quickly as possible.
That’s why we provide Workplace Recovery
Centres that are far enough away from an
affected business yet near enough to be
convenient for your people to journey to, knowing
that power, communications and IT will be
working when they arrive.

Most business disruptions aren’t
headline news – but repeated
incidents soon add up
You could be forgiven for thinking that workplace
recovery is only needed in the event of headlinegrabbing major disaster. In fact, in the UK alone,
customers have called on us to recover their
business on over 1,300 occasions since 1995.
That’s more than one business every week that
has needed our help.
Typically, customers will spend one or two weeks
working from our recovery centres but, in worst
case scenarios, they will stay in their temporary
office for anything from three months to a year.
Every emergency is different. They range from
dramatic newsworthy events such as terrorism,
riots, crime scenes, fire, flooding and power

outages to the more mundane such as power
outages or air conditioning, hardware and
telephony failures. You name it, our customers
have experienced it over the three decades we’ve
been in business.
So it’s not a question of if but when you will suffer
a disruption and, more importantly, will your
business be able to weather its impact.

What a disruption feels like
to your customers
All of a sudden you don’t appear to be open for
business. There is no one in the office so calls
and emails are going unanswered. Customers
and stakeholders become concerned. Those
who can’t wait to speak to your inbound call
centres will instead take their business elsewhere.
Ultimately, confidence in your business falls, the
media hounds you for a statement, your market
value collapses and, if you’re a regulated business,
you can expect a visit from the regulator and a
substantial fine.
If it’s simply a case of systems being down, don’t
expect any sympathy – adding to your woes, you
can expect to be on the receiving end of angry
calls from frustrated customers.
In minutes, executives can go from heroes to
zeroes in the ensuing media storm.

ARRIVING AT THE RIGHT SOLUTION FOR YOUR BUSINESS
Sungard Availability Services Workplace Recovery will help you get on top of a potentially showstopping incident very quickly. Even if your office was to be burnt to the ground, your recovery office
could be live with full telephony and IT within three hours - immediately if you have opted for our
dedicated service.
But not every business is so time sensitive that every second counts so the first thing we do is listen.
This may sound obvious but we need to understand what you actually need so we can help you achieve
the business outcomes you are looking for.
Some of your requirements will be driven by how long you can tolerate being without an office (this is
known as the ‘Recovery Time Objective’ or ‘RTO’) and others by what point in time you want to recover
back to (the ‘Recovery Point Objective’ or ‘RPO’).
Then there are considerations like which locations you need to protect against location specific risks,
regulatory guidence and the need to mitigate wide area threats.
We offer a range of Workplace Recovery options so you can choose the solution that best meets your
business’ recovery needs and budget.

Dedicated, bespoke facilities for
maximum resilience

Shared facilities for maximum cost
effectiveness

If your customers expect high availability and you
need to recover from an incident in the shortest
possible time, you might opt for a Dedicated
Workplace Recovery suite, designed to your
precise specifications and solely for your
exclusive use.

Shared Workplace Recovery facilities provide
customers with a highly cost-effective recovery
solution when cost control, rather than continuous
availability, is of paramount importance. With
shared recovery provision, Sungard AS spreads
the risk over a wider area, using a sophisticated
operational risk management algorithm.

Typically, our workplace recovery centres house
several dedicated suites for different customers,
but sometimes a single suite is not enough and
an entire Sungard AS facility is acquired for and
occupied by one customer.
Savvy customers can increase their recovery
workforce cost-effectively by also subscribing to
a number of Shared Workplace suites within the
same recovery location.

Syndicated facilities for a
balanced approach to risk
Syndicated Workplace Recovery facilities are
shared between a limited number of customers,
balancing the need to mitigate risks with the
commercial imperative to minimise costs. This
approach shares the overhead costs of the facility
between Sungard AS and other customers while
reducing the risk of the facility being called on by
many customers who could have been affected by
the same disruption at the same time.
Sungard AS manages this risk on behalf of
the syndicate by avoiding selling the facility to
neighbouring customers and limiting the number
of times the same space can be sold.
A mix of syndicated and dedicated recovery
workplace positions is a particularly popular
strategy in India where businesses tend to be
clustered on industrial parks many miles apart,
making a shared workplace recovery option unviable.

Facility overhead costs are shared between
a greater number of customers, resulting in
extremely attractive pricing for those customers
who can afford a limited amount of downtime.
Recovery office suites are allocated on a first
come, first served basis when an incident or
disaster strikes (what’s known as ‘At Time Of
Disaster’). Historically, Sungard AS has managed
disruptions across Europe so effectively that we
have been able to accommodate every single one
of our customers ‘at time of disaster’ every
single time.
Many customers opt for a mix of both shared
and dedicated Workplace Recovery positions,
which for them strikes the perfect balance
between assured recovery, value for money and
the ability to cost-effectively extend recovery
to a greater proportion of the workforce. They
have the reassurance of knowing should their
chosen facility be unavailable ATOD, our ‘roll
back’ capability means they will be offered shared
recovery facilities at the next nearest available
Workplace Recovery Centre.

WHICH WORKPLACE RECOVERY OPTION IS RIGHT FOR YOU?
Sungard Availability Services is always happy to discuss with you the pros and cons of each Workplace
Recovery option to help you arrive at the solution that’s right for your business but you may find the
chart below useful to kick-start the thought process:
Risk of another business
invoking the suite at the
same time
NIL
LOW

How quickly do you need your office working again?
IMMEDIATELY

3-7 HOURS

7-24 HOURS

DEDICATED
SYNDICATED

MEDIUM

SHARED

Determining an effective workplace recovery strategy
How and why you purchase your recovery suites will be influenced by your recovery strategy. Knowing
that the cost of a missed deal can run into the tens of thousands, regulated City firms requiring a highly
available office and workforce typically employ more advanced Workplace Recovery strategies.
Such a strategy usually involves one or more Workplace Recovery facilities. One will be an office nearby
– far enough away from localised disruptive threats, but close enough to walk to and close off a trade to
mitigate exposure to volatile markets. The other site is typically further afield to avoid being caught out
by events – such as a terror attack or extreme weather – affecting a wider area for a longer period. This
limits the impact when cities and transport networks are locked down and your staff may be reluctant
to go anywhere near the city or town in the immediate aftermath to avoid flashbacks or a repeat
performance.

KEEPING YOUR BUSINESS RUNNING, NO MATTER WHAT
While you search for alternative accommodation
Wide area incidents such as the Buncefield Oil Depot explosion, Hurricanes Sandy and Katrina and the
2011 Mumbai bombings, inevitably result in numerous businesses searching at the same time for new
office space to lease. However, there is only so much spare capacity immediately available.
By contracting with Sungard Availability Services you don’t have to compete for limited office space,
swallow unfavourable leasing terms or lower your standards. Instead, you get immediate access to our
fully-equipped office suites allowing you to continue running your business and then, if required, find
suitable office space and negotiate the best possible terms.

When you lack the skills, people and resources
Many organisations, following an auditor’s report or pressure from a customer, initiate a business
continuity and disaster recovery programme, but after the initial momentum has lapsed and another
project takes centre stage, recovery programmes fall behind, aren’t maintained and if called upon,
simply don’t work. All it takes is one minor change and applications won’t start.
Make no mistake, to be effective you will need an individual (or even a team of people) dedicated to the
recovery task, especially if you have offices across the UK, Europe or worldwide.
Your people cannot be everywhere and the fact they are based at your location could mean that they
themselves are caught up in the incident or they could be needed on-site to direct the local recovery
response. This is why Sungard AS provides a service to cover all bases, which is tailored to reflect the
level of risk you want to mitigate and number of people in your business you want to recover. We call it
Recovery as a Service.

Recovery-as-a-Service (RaaS)
Sungard Availability Services is one of the very few service providers who can design and maintain the
lifecycle of your recovery programme to auditable standards and then, for your peace of mind, deliver
your recovery programme back to you as a managed service.
Analysts Forrester and Gartner have both placed Sungard AS in the ‘Leader’ quadrants for DRaaS.
Our uniqueness is our ability to recover your technology, processes and people. In other words, we
will recover not just your technology but your business within a pre-agreed, SLA-backed timescale.
This means you no longer have to worry about performing the recovery yourself at what can be a very
difficult time for the business.
With Sungard AS’ Recovery as a Service you’re still in charge: you set the business outcomes you want
to achieve and we’ll deliver the recovery programme under a service level agreement.

WE ARE WHEREVER YOU NEED US
We have recovery locations throughout the UK, Ireland, mainland Europe and India, so onshore,
near-shore and offshore businesses can all be protected with Sungard Availability Services.
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IN-HOUSE FACILITY VS EXTERNAL PROVIDER
More and more organisations are realising that it’s no longer efficient or effective to run their own
disaster or workplace recovery facilities. With businesses continuing to cut costs and property
prices rising significantly in many global cities, running an in-house Workplace Recovery facility is an
increasingly unattractive proposition. Question marks hang over the site from the start, people demand
access to it because “nobody ever uses it” and very quickly the pristine, well-equipped facility becomes
a resource for project work or part of the everyday production business. The equipment and technology
are used and abused, nobody wants to fund the necessary technology and furniture refresh and, before
long, disaster strikes and your workplace recovery simply doesn’t work as originally intended. If this
sounds familiar and you are wrestling with any of these issues, we would be delighted to meet you and
discuss how we can help solve your Workplace Recovery challenges.
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About Sungard Availability Services
Sungard Availability Services provides managed IT services, information availability consulting services, business continuity management
software, and disaster recovery services.
To learn more, visit www.sungardas.co.uk or call 0800 143 413.
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