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Case Study Testimonial 

Challenge

Hereford & Worcester Fire and Rescue Service (the Authority) have developed an ICT Plan, which sets out how the digital infrastructure and systems will support the Authorities core aim of providing our communities with sustainable, high quality firefighting, rescue and preventative services. Its aim is to maximise the added value of digital solutions, innovative use of information technology and effective sharing and utilisation of data in ways that will drive efficiency and effectiveness in meaningful and a measurable way.  
ICT Plan 2021-2025.      

The Authority must keep pace with modern, user-oriented models of operating in order to address changes in the expectations of our workforce and providing our communities with sustainable, high quality firefighting, rescue and preventative services. 

The Emergency Control room has responsibility for receiving calls from the public and other emergency or public organisations; mobilising resources and supporting incident management for the Herefordshire & Worcestershire and Shropshire. 

In 2021-22 our Fire Control service dealt with over 16,000 calls and we attended over 7,400 incidents, including property and countryside fires, road traffic collisions, water rescues, collapsed structures, hazardous materials and animal rescues (an average of about 142 incidents every week).

The Authority have recently entered into contract to deliver a new ICCS (Integrated Communications 
Control System) and Computer Aided Despatch system (CAD). The ICCS system is CRS provided by 
Motorola and the CAD system that the mobile data solution will need to integrate with is Guardian 
Command (a 3tc product). The current estimated go-live for the new system is June 2025. 

The authority also wishes to update the software on the mobile data terminals in each fire appliance 
and replace its existing incident command software in order to take advantage of the additional 
functionality that the new cad system can offer and provide a fully integrated and end to end system., 
the existing contract for the supply of incident command software was due to expire 31/3/24.

Solution

Following a Further Competition process run by YPO, 3tc Software Ltd has been awarded the contract due to being the Most Advantageous Tender (MAT) for the supply of Mobile Data Terminal software and Incident Command Software in financial year 2024/25.  

The contract was awarded via a further competition run by YPO under YPO 001218 Critical Incident Management Lot 1 Framework Agreement.
· Core Software Requirement (Ref:1-7) 
Subject to Further Agreement- 
· Costed Options (Ref 8 Mobile Data – Officer Use and 9 Mobile Pager Software) 
Result

An open market tender was considered as an alternative but the YPO framework offered access to the known suppliers for this type of software.  An open market procedure would have taken longer to procure and may have necessitated a renewal of the existing Incident Command software contract in the interim.

Relationship with YPO

YPO always goes above and beyond in assisting with support/advice and guidance. 

Experience

I appreciate YPO in taking the initiative in helping us to meet our tight timescales and find a solution in meeting our requirements; your proactive approach is always helpful.









[image: ]

image1.gif




image2.jpeg
Better value, delivereaq.




image3.jpeg
YPO, 41 Industrial Park, Wakefield WF2 0XE
Tel: 01924 834 834 | Fax: 01924 834 926 | Em: contactus@ypo.co.uk www.ypo.co.uk





