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Further Competition Template


Further Competition Title
Insert details
Expected Contract Period
Insert details
Your Organisation Name
Insert details
Your Organisation Contact
Insert details
Email Address
Insert details
Phone Number
Insert details
Deadline for Tender Submission
Insert details







Remember, YPO can run a further competition on your behalf via our Procurement Portal free of charge.
Contact YPO on HRSolutions@ypo.co.uk to discuss this further.


1. Introduction

The FLiP framework launched on 14th August 2023.
This further competition has been sent to all providers. It is the decision of the provider if they wish to respond.


2. Organisations requirement/specification

Please insert details of your requirement and specification relating to this work – this should outline your requirements and may include details such as job descriptions and associated services that are required.
You should review the framework specification and may wish to reference parts of the specification within this section. A copy of the specification can be provided by YPO.



3. Further competition deadline

All submissions must be uploaded to the ProContract Portal (note – if running your further competition directly, amend this reference to the name of your own procurement portal) [Insert details of portal or email address].
Submissions must be returned no later than [Insert time] on [Insert date]. Please ensure sufficient time to submit your tender, late submissions will not be accepted.

Clarifications in relation to this further competition should be sent via the ProContract portal messaging function. (Note – if running your further competition directly, amend this reference).

Clarifications in relation to the further competition must be raised within the timescales provided.


4. Further competition timetable
The timetable for the delivery of the procurement process can be found in the table below.

Activity
Date
Issue of the further competition
Insert date
Clarification deadline
Insert date
Submission deadline
Insert date
Evaluation period
Insert date
Decision letters published
Insert date
Contract award
Insert date









Organisations can include a voluntary standstill period of 10 days if they wish.

Potential providers are advised that the above timetable is indicative only and may be subject to change without prior notice.
The organisation reserves the right to decline to make an award for its service requirements, or to abandon or cancel the further competition process. YPO/Councils or the organisation will not be responsible for any costs or expenses incurred as a result of following this course of action.

5. Further competition timetable

The further competition will be evaluated against the below criteria:

Criteria

Percentage weightings



Cost
A Contracting Authority can amend evaluation weightings to suit their own needs at their own risk at +/- 10% of the Framework weighting, meaning your cost criterion weighting can be 20% - 40%.
A Contracting Authority may reopen this criterion in full, or scores may be carried through from the Framework Establishment Stage.



Quality
A Contracting Authority can amend evaluation weightings to suit their own needs at their own risk at +/- 10% of the Framework weighting, meaning your quality criterion weighting can be 50% - 70%. A Contracting Authority may reopen this criterion in full, or scores may be carried through from the Framework Establishment Stage.



Social Value
It is recommended that a 10% weighting is applied to Social Value. If a Contracting Authority wishes to move from this, they do so at their own risk.
A Contracting Authority may reopen this criterion in full, or scores may be carried through from the Framework Establishment Stage.






6. Scoring methodology
6.1 Scoring methodology

Insert details of how you will evaluate the pricing of the further competition, provide exact details of how the scores will be allocated against each pricing bid.

Ensure to always request a full cost breakdown.


Example:

The provider with the lowest cost will be allocated the highest marks available and other providers’ marks will be calculated using the % price different. The % price difference model allocates the lowest price submission the highest score and the highest price the lowest score. The price % difference is scored on the % difference between the lowest price and the price submitted.

In the event that any bid price is considered abnormally low, the provisions of Clause 69 (1) to (7) of the Public Contracts Regulations 2015 will apply. In summary these require the participating organisations to invite the tenderer concerned to account for their tendered price, and having considered the explanation, to advise the tenderer whether or not their bid will remain in consideration. Any bid verified as abnormally low will be excluded before the above points calculations are carried out.

6.2 Quality criteria


Insert details of how you will evaluate the quality of the further competition, include exact details of how the score will be allocated against each bid.
You should allocate a weighting to each of your quality criteria questions, totaling 100%.


Example:

The quality section of the tender will be scored on the response to the details you provide within the method statements within section 6.2.
The methodology given in the table below will be used for the evaluation unless otherwise stated within the Response requirement. Scoring for questions will be out of 5 as detailed below.

TABLE EVALUATION METHODOLOGY – QUALITY AWARD CRITERION ONLY

Score Rational

Score
Excellent response with requirements being met and exceeded. Showing a comprehensive understanding and the ability to deliver to a high standard. Evidence and description relating to the proposed services shows high quality.


5




 Good response with requirements being met. Reasonable understanding and the ability to deliver to a high standard. Evidence and description in relation to the proposed services shows good quality.


4

Acceptable answer with requirements being met in parts, with minor exceptions that are acceptable to the evaluation team. A reasonable understanding and have the ability to deliver the service. Evidence and description to show that the services are suitable for the purpose.


3
Poor response where some requirements are being met but there are some large exceptions. Concerns that the services proposed would not be suitable for use.

2
Target requirements only met on a few occasions. Low standard response. Major concerns that the services proposed would be suitable for use.

1
Answer not met the requirements at all. No evidence that the services would be suitable or no answer given.

0






Scores for each question will be established using the following calculation:
Tenderers Score / Maximum Score Available * percentage weighting of question. Worked example for quality criterion:
Tenderer achieves a score of 3 for question one, which has a weighting of 12%. 3 divided by 5 = 0.6
0.6*12 = 7.2%

This Tenderer has achieved 7.2% of the total 12% weighting available for question one (1).
Total scores for each question will then be added together to establish the % score achieved out of 100% for the relevant award criterion (Quality or Social Value), this will then be multiplied by [XX] for Quality and [XX] for Social Value, giving the relevant total score out of [XX]% for Quality Award Criterion evaluation and [XX]% for Social Value Award Criterion evaluation.

7. The further competition
This section of the further competition is in relation to how your organisation will provide the service described in the specification.
Please provide responses clearly and concisely in the format below, any organisation that does not complete the answer within the document may be removed from the process.

7.1 The further competition
This section will likely include a series of questions in respect of the provider’s approach to delivering against your requirements. You may wish to consider the process the provider intends to use, the team which will be responsible and their approach to recruitment. Don’t forget to consider YPO’s framework specification and your own needs when drafting these questions.
These questions are collectively referred to as the method statement, providers are required to submit a response to each method statement question below describing how they intend to deliver the required services.
For each method statement question, the Contracting Authority shall outline a maximum word limit and amount of appendices permitted (if any).
The response boxes will expand to accommodate your response. All questions must be responded to.





Question 1
Weighting Insert weighting
Insert question Examples:
You may wish to include questions which focus on the challenges you are currently facing in recruitment, the process the provider will conduct to meet your specific needs and the social value offering the provider will deliver.
Response:





	
Question 2
Weighting Insert weighting

Insert question
Response:




Question 3
Weighting Insert weighting
Insert question
Response:




If you need to add more questions, please copy the above boxes.

7.2 Pricing schedule

The pricing schedule must be completed, a response that does not include this pricing schedule may not be evaluated.
The pricing schedule should include a full breakdown of all costs to ensure that each customer and line manager understands how the final rate charged is calculated.

Insert your pricing schedule, or contact YPO at HRSolutions@ypo.co.uk if you’d like to discuss this further.


8. Key performance indicators

Please see below the suggested KPI’s (customers do not have to complete this section if not required).


Example

KPI description

KPI monitoring

Insert KPI’s


Example: Contracting Authority Satisfaction

>90% Contracting Authority satisfaction
To be reported within [stipulate reporting period], utilising a customer satisfaction survey.
















9. Framework terms and conditions

Please confirm that you agree to the framework terms and conditions: Yes/No Please confirm that you agree to the call off terms and conditions: Yes/No
Acknowledgement of this will create the order form between the customer and the provider.
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