Identify permanent
recruitment need

Notify your
procurement
team and return
a Non-Disclosure
Agreement for the

Review FLiP
documentation — can
you identify the best
supplier to meet your

FLiP framework to needs?
YPO*

Start your further

competition process award! Contact YPO

— Contact YPO to .
. . to support you with
support with this. this

Invite framework Make your direct

suppliers to bid for
your requirements

When approved by
procurement, inform
the suppliers of the
result of your further
competition.

Notify your
procurement team
as to which supplier
is the best and start
your award process.

Evaluate the bids you
receive — establish
which supplier is the
best for you.

Sign your call-off

contract with your

chosen supplier &
inform YPO.

*Non-Disclosure Agreement not required if

previously completed, however notification
should still be made to YPO of intent to use
the Framework.

Contract delivery
commences!

If you have any questions, please contact:

HRSolutions @ypo.co.uk
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