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Yorkshire Purchasing Organisation

Audit & Governance Sub-Committee Terms of Reference 2026/27

Membership

e Membership is open to eight elected members from across the 13 Founder
Member Authorities, no more than one per local authority. The Chair and
Vice Chair of the Management Committee cannot be members of the Sub-
Committee.

¢ One agreed named substitute per Founder Member Authority is allowed.

e Membership is reviewed annually following Local Authority elections.

e The Chair and Vice Chair of the Sub-Committee are appointed at the YPO
AGM.

Frequency of Meetings, Activity & Decision Making

e The Sub-Committee will meet at least twice per year, approximately one
month prior to YPO Management Committee meetings. Emergency or ad
hoc meetings may be arranged by agreement between the Chairs / Vice
Chairs of the Sub-Committee and Management Committee, YPO'’s
Managing Director and the Lead Authority.

e Meetings will be managed by YPO Business Services and Wakefield
Council Chief Executive’s Office in accordance with Local Government Act
1972.

e Meeting agendas will include standing items, cyclical and ad hoc reports. A
list of principal agenda items will be published annually.

e Sub-Committee members must respect personal and commercial
confidentiality of information shared.

Quorum

o At least three Founder Member Authorities must be represented for the
meeting to be quorate.

Substitutes
One agreed named substitute per authority is allowed.

Authority, Accountability & Relationships

Audit & Governance Sub-Committee is an elected member committee set up
by YPO and its Founder Member Authorities to meet the requirements for a
local authority audit committee, as set out in the CIPFA Position Statement
2022 as far as is reasonable and practicable. The Sub-Committee retains
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some responsibilities of its predecessor Audit & Scrutiny Sub-Committee (and
earlier Scrutiny Sub-Committee), set up in compliance with the Local
Government Act 2000.

The Sub-Committee is accountable to the YPO Management Committee. In
addition to its audit committee responsibilities, and its inherited overview and
scrutiny powers, it may also undertake work and take decisions delegated by
the Management Committee.

The Sub-Committee is not required to be politically proportionate, but it is

expected to operate in an apolitical manner and to promote apolitical
discussion.

Purpose, Role & Responsibilities

Audit & Governance Sub-Committee is a key component of YPO’s
governance and internal control framework. Its role is to provide an
independent and high-level focus on the adequacy of YPO’s governance, risk
and control arrangements, and to give confidence to those charged with
governance that there is sufficient control over governance, risk and control
that arrangements are operating effectively. Audit & Governance Sub-
Committee can also undertake overview and scrutiny functions.

Core Audit Committee Functions

Maintenance of governance, risk and control arrangements:

e Support a comprehensive understanding of governance across YPO

e Consider the effectiveness of YPQO’s risk management arrangements;
understand YPO's risk profile; and seek assurances that risks are being
actively managed

e Monitor the effectiveness of YPQO'’s system of internal control, including
financial management; standards and ethics; exposure to the risk of fraud
and corruption

Financial and governance reporting:

e Be satisfied that YPO’s accountability statements properly reflect the risk
environment, and demonstrate how governance supports the achievement
of YPQO’s objectives

e Support effective arrangements for YPQO’s financial reporting, and review
the statutory statements of account and reports that accompany them

e Have oversight of YPO'’s Treasury Management arrangements

Establish appropriate and effective arrangements for audit and assurance:
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Oversee Internal Audit independence, performance and professional
standards

Ensure Internal Audit work is planned and carried out with regard to
significant risk, to provide assurance that governance, risk and controls are
operating effectively

Consider the appointment, work programme, reports, opinion, and
recommendations of External Audit, and their implications for governance,
risk and internal control

Ensure YPO Management implement audit actions and recommendations

Overview and Scrutiny Functions

Gather information from diverse sources to conduct reviews over a range
of issues

Contribute to policy development and implementation
Examine any decisions made or to be made

Review and Report

YPO Management Committee may request a review of the Sub-
Committee.

The Sub-Committee should undertake an annual review of how it has
complied with the position statement; discharged its responsibilities; its
performance; evaluated its impact; and identified any improvements, and
publish the results in a public report.



