YORKSHIRE PURCHASING ORGANISATION MANAGEMENT COMMITTEE
Friday 239 July 2021

Present:

City of Bradford
Councillor Felstead

Doncaster
Councillor Nightingale

Kirklees
Councillor Davies

North Yorkshire CC
Councillor White
Councillor Mackenzie

Rotherham MBC
Councillor Atkin
Councillor Wyatt

Wakefield MDC
Councillor Shaw

Wigan MBC
Councillor Walker

City of York
Councillor Daubeney

1: Members Declaration of Interest

No declarations of interest were made.

2. Apologies for Absence

Apologies for absence submitted prior to the meeting were accepted on behalf
of Julie Hawley (YPO), Jon Towler, Neil Warren (Wakefield), and Councillors:
Salam (Bradford), Cole (Doncaster), Williams (Wakefield), Walsh (Knowsley),
Haslam (Bolton), Groucutt (St Helens), Gardiner (Barnsley), Cox (Bolton),
Bond (St Helens), Uppal (Kirklees), Barnes (Calderdale), Barnard (Barnsley).

3: Membership of the YPO Management Committee

The Managing Director asked members to review the information contained
in the report regarding Committee representation from Member Authorities.

Resolved — (1) That the content of the report relating to Management
Committee Membership be noted.




Election of Chair

The Monitoring Officer requested nominations for the position of Chair of the
Management Committee who in turn would become the Chair of the Executive
Sub-Committee and Joint Consultative Committee/Appointments Sub-
Committee for the year 2021/22.

A nomination was received and seconded on behalf of Councillor L Shaw
(Wakefield MDC).

Resolved — (1) That Councillor L Shaw of Wakefield MDC be elected Chair
of the Management Committee of the Yorkshire Purchasing Organisation for
2021/22. Councillor Shaw thanked the Committee for their support.

Election of Vice Chair

The Chair requested nominations for the position of Vice Chair for 2021/22.

A nomination was received and seconded on behalf of Councillor F Walker
(Wigan MDC).

Resolved — (1) That Councillor F Walker of Wigan MBC be elected as Vice
Chair of the Management Committee of the Yorkshire Purchasing
Organisation for 2021/22.

Urgent Items

No urgent items were discussed.

Minutes of the Audit & Scrutiny Sub-Committee — 5" July 2021

Resolved — (1) That the Minutes of the meeting of the Audit & Scrutiny Sub
Committee held on 5" July 2021 be accepted as a correct record.

Minutes of the Executive Sub-Committee — 9™ July 2021

Resolved — (1) That the Minutes of the meeting of the Executive Sub
Committee held on 9™ July 2021 be accepted as a correct record.

Minutes of the Management Committee — 26" March 2021

Resolved — (1) That the Minutes of the meeting of the YPO Management
Committee held on 26" March 2021 be accepted as a correct record.

10:

Appointments to Sub Committees & Joint Consultative Committee

Consideration was given to a report to receive nominations from the
Constituent Authorities in relation to Membership of Sub-Committees and
Joint Consultative Committee and to determine the membership for those
meetings for the twelve-month period commencing July 2021.




Resolved — (1) That the report be noted.

11:

Terms of Reference & Work Programme 2021-2022

Consideration was given to a report of the Managing Director which detailed
the work of the YPO Management Committee and its associated Sub-
Committees. The report also included the Meeting Schedule, Terms of
Reference, Principal Agenda Items and Training Schedule for each
Committee and Sub-Committee.

Resolved - (1) That the terms of reference for 2021/22 for the Management
Committee, Executive Sub-Committee, Audit & Scrutiny Sub-Committee and
Joint Consultative Committee be agreed.

(2) That the Principal Agenda Items for 2021/22 be agreed.

(3) That the Training Schedule for 2021/22 be agreed.

(4) That the Meeting Schedule for 2021/22 be agreed.

12:

Policies & Procedures Review

Consideration was given to a report of the Managing Director to review the
policies and processes by which YPO is managed.

The report highlighted the policies and protocols which have been reviewed
within the last 12 months. Simon shared an update on the outstanding actions.

Resolved — (1) That the Management Committee approved the proposals
outlined in the table in appendix 1.

13:

Annual Report 2020

The Managing Director, Simon Hill, submitted the annual report to the
Management Committee as set out in the YPO Management Agreement.

A number of key achievements were highlighted within the Annual Report. It
was explained that it was intended to circulate the Annual Report to Leaders,
Chief Executives and Finance Directors of Member Authorities and also use
it more widely as marketing and promotional material.

A copy of the report was circulated to Management Committee and individual
authority Benefits Statements will be forwarded to Members in due course.

Resolved — (1) That the report be noted.




14: | External Audit Completion Report
Consideration was given to the External Audit Report from Mazars which
provided Members with key findings from the recent audit. Matthew Hirst
shared the key highlights from the report.
Clir Mackenzie noted this was reviewed at the Audit & Scrutiny Sub-
Committee and answers were received in that meeting that were accepted
by Members.
Resolved — (1) That the report be noted.

15: | Audited Accounts
Consideration was given to a report of the Head of Finance which presented
to Members’ the 2020 Audited Statement of Accounts.
Clir Mackenzie noted this was also discussed in the Audit & Scrutiny Sub
Committee, and Members welcomed the losses being put into the 2020
accounts.
Cllr Shaw noted this thanks to the Audit & Scrutiny sub-committee for their
work.
Resolved - (1) That the Audited Accounts be approved and signed.

16: | Lead Authority Issues
No Lead Authority issues were raised.

17: | Powers & Governance Structure Review
The Monitoring Officer shared the report on the Powers and Governance
Structure Review.
Gillian Marshall shared some background on the report, and why it is
recommended this review take place.
Resolved - (1) It was agreed for a review of YPO’s Powers and Governance
Structures to take place, and for a review group to be formed to conduct this
with the Terms of Reference set out in the report.

18: | Draft Internal Audit Plan 2021

Jason Brook (Wakefield Council) presented the proposed Internal Audit Plan
for 2021.

Jason Brook explained the key areas of the audit and the plans for 2021.




Councillor Walker asked if once the stock control review is complete, can the
status be reported on. Jason noted this would be included and taken back to
the Audit & Scrutiny Sub Committee.

Simon noted that the audit plan is jointly agreed between internal audit and
the Board of YPO.

Clir Shaw noted that he welcomes a review on the WMS system.

Resolved — (1) That the Internal Audit Plan for 2021 be approved.

19:

Exclusion of the Public & Press

Resolved - That the public and press be excluded from the meeting during
consideration of Agenda Items 20 to 23 on the grounds that they were likely
to involve the disclosure of exempt information as described in Part 1 of
Schedule 12A to the Local Government Act 1972, as amended.

20:

IN PRIVATE

Annual Internal Audit Opinion — (Exempt Paragraph 3)

Consideration was given to the report of the Service Manager for Internal
Audit & Risk (Wakefield Council) which provided Members with details of the
Internal audit work completed from January — December 2020.

Jason Brook talked through the key headlines of the report.
Simon noted that there were 29 recommendations on the Link programme.
All except 7 of these are now closed off. The remaining 7 are low priority and

will be closed off by Q3.

Questions from Councillors were considered, and responses provided by
Officers.

Resolved — (1) That the Internal Audit Opinion Report be noted.

(2) It was agreed that the nominated Committee to track a formal action plan
following the production of the Annual Governance Statement would be the
Audit & Scrutiny Sub Committee.

(3) That the Executive Sub Committee would receive increased strategic
performance reporting, particularly for non-financial matters.

(4) It was agreed that the Audit & Scrutiny Sub Committee will review the full
Strategic Risk Register at least one per annum.

(5) It was agreed that deep dives would take place on any areas identified
as a major risk, supported by the Independent Directors.




(6) It was agreed that the YPO Directors will review the template documents
offline with support from Internal Audit.

(7) It was agreed that Internal Audit would support YPO offline to investigate
how we can better utilise the skills and expertise of officers working in
member authorities.

(8) Members note the outcome of the latest periodic self-assessment on
conformance to the Public Sector Internal Audit Standards.

(9) YPO Directors to encourage the completion of client satisfaction
guestionnaires by officers at the YPO following the completion of internal
audit work.

21. | Financial Performance Review — (Exempt Paragraph 3)
The Head of Finance (Matthew Hirst) presented the report which provides an
update of the organisation’s performance in 2020 and 2021.
Matthew shared the key headlines of the report and shared that a half year
review has taken place.
Clir Shaw noted his thanks to Matthew.
Councillors asked several questions and Matthew provided answers which
were accepted by the Committee.
Resolved — (1) That the Financial Performance Update Report be
acknowledged and noted.
(2) That Members agree to the proposed changes to the 2020 accounts.

22. | Business Update - (Exempt Paragraph 3)
The Managing Director (Simon Hill) presented the Business Update which
provided Members with an update on activities of the organisation since the
last sub-committee and provided an overview on forthcoming activities and
challenges.
Simon shared that we now have a full team of Directors on the Board.
Clir Shaw welcomed the new Directors.
Resolved — (1) That the report be noted.

23. | Report of Independent Directors — (Exempt Paragraph 3)

Clir Shaw noted this is Rob McWilliam’s last Committee meeting. Clir Shaw,
Cllr Walker, and Clir Mackenzie thanked Rob for his contributions and
support.




Rob shared his thanks and noted he has enjoyed his time at YPO.

Members gave consideration to a report of the Independent Directors which
detailed their observations of the organisation since March.

Rob McWilliam shared the key headlines of the report.
A discussion was held around future strategies for YPO.

Resolved - (1) That the report of the Independent Directors and their
observations be noted.

24:

DATE AND TIME OF NEXT MEETING

Resolved — That the next meeting of the YPO Management Committee will
be held on 26" November 2021.




