Reducing Office Supplies Costs
by 50% for Local Authorities
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Cumbria County Council in the North West of England is the local
authority responsible for a population of around 500,000 people across
a large geographic area of over 6,768 square kilometres. The county of
Cumbria consists of six districts (Allerdale, Barrow-in-Furness, Carlisle,
Copeland, Eden and South Lakeland), and is one of the most sparsely
populated counties in the United Kingdom.
As a YPO associate member, Cumbria County Council works with YPO’s
procurement specialists to purchase everything from energy and agency
workers to stationery and car hire.
The brief
When Cumbria County Council’s existing
contract for stationery and ICT supplies
came to an end after three years, the
procurement team were looking to award
a new contract.
The challenge
Local authorities are under massive
pressure to cut costs and savings are
paramount. Indeed between 2012 and
2015 Cumbria County Council has had to
make savings of £153 million. Over the
next 3 years the council is required to cut
a further £75 million from its expenditure.
Central procurement of stationery and
ICT is essential, not only to guarantee
quality and customer service, but to help
maximise cost efficiencies. YPO advised
Cumbria County Council that it was
possible for additional savings to be made
on the new 696 Office Supplies contract.
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Michelle James, Procurements and
Contracts Officer at Cumbria County
Council explains, “We have worked on
many different frameworks with YPO.
We usually look and see if YPO has a
framework in existence when we are
looking to procure goods and services
as its easier and more cost efficient.
We know the organisations we are
approaching meet compliance, we avoid
extra costs involved in doing lengthy
procurements ourselves, and of course
there’s also time saved for us as a team
as all the groundwork is done for us.
We needed to be sure that whoever
we worked with didn’t charge massive
delivery charges, of course the quality
of the product and the price is vitally
important, but we needed to know our
particular delivery requirements weren’t
going to be a problem.”

officesupplies@ypo.co.uk

51%
saving on
stationery and ICT
consumables

Easy to use mini
competition

Quick
installation

The contract
Cumbria County Council has a diverse
remit with 122 different delivery locations
including everything from large offices
to care homes. Every office, service and
organisation that is within the remit of
the council is included in the stationery
and ICT requirements. A key factor for
the chosen supplier was whether they
could meet the council’s rural delivery
requirements.
The mini competition
Continued Michelle, “Having identified
the lot we wanted to use, we went out for
further competition to the five suppliers
on the lot. YPO advised us throughout
the process in terms of questions to
ask especially regarding quality and
sustainability, weighting, and scorings
to ensure that the criteria fitted with
previous tenders.”

Simon Hill, Managing Director at
YPO, said, “We were delighted to
support Cumbria County Council with
the procurement of office supplies
and equipment. Local authorities can
sometimes perceive frameworks as too
restrictive, narrow or unrepresentative
of their needs, and this perception can
lead some authorities to run their own
individual tenders, at a cost of £10,000
each tender.”
In addition, the council receives a further
benefit from working with YPO. As a
not-for-profit organisation, YPO gives
back a share of its profits each year to its
customers and members.

The result
Following a pricing analysis of the most
used products in 2015, Cumbria County
Council expect to see a saving of 51% on
their stationery and ICT consumables in
the first year, following the tender process
and the appointment of a new supplier.
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We have worked on many different
frameworks with YPO. We usually look and
see if YPO has a framework in existence when
we are looking to procure goods and services
as its easier and more cost efficient.
Michelle James
Procurement and Contracts Officer
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